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NN Etall: all@arin5_.coT.ur
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Mr~rabancyx: M. Li3tanoy

TWe ~1nl 3kack 3oclely o" Open Type AK0115 15 one o? lbe large3{ IN lbe Kepublto 112bek131an,
anc! Il a3 beaun M3 aclmly on May 12*m, 1995.

Tbe capWa! 3bare APO0115 15 talnly [orTec! o! ?orelgn 1nye3ltenls, \WMcH are dreclecl {cnn/arii3
Mnanctg conslruclion, COTMNrH33OWNA, larpge lracling obyec”3, cleyelopten{ \mbolesale anc} relall
Iracle, anc! al3o 1o cleyeloprtenl o? Mouselolcl 3en/rces {o 1He populalion.

TWe nutber 3la™\n/orktg IH AK3u3 13 arounc! 360.

CWaraclenasiic3 oTf Ptanaa! anb Econortc Acltly ol “AK0115” now(-51ock CoTpany Tor 1995-
1999 (T Wowuszanas 30MT3)

Ayerage gnanMy oT 159,00 386,00 455,00 467,00 474,00 101%

31alT

Proclucltly o! 425,82 1 152,55 1929,20 186554 3 111,11 167%

labour

Taxes 3 104,70 15477,50 50 274,00 66 316,96 105 160%

881,00

Tolal a33els 50 173 173 709,80 324 324 100%
000,00 709,80 730,00 730,00

Clharly 80,10 468,80 771,30 1 156,00 3604,00 312%

HouseboW 2 789,90 5973,70 7 783,60 7781,00 100%

3eTces

Prainciinity ofla boumn 1999
Cro\n/Ne 1M cornp an3on uXb 1998 - 167 %

% 11 1,11
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TWe nnat aclmiies  APO115 are e relall anc! \WMolesale 1rac)e, arncl (He c)eyeloptenl: a nmel\w/ork

supertarkelb, caré anc) resf{aumranls. ArC0115 Has crea(ec) anc! conszlanlly frprcn/ecl 3 nelw/ork o0?
3upertarke”3 \/blcH are 3en/Tg 3eyera! areas o? Tasbken( Wlb Tiins”nal! anc! redaH pooliis, 1nclucking
esszeniia! coTTtoclines. 1n APKO113 superTtarke”3 1be Ttoclern lracle egwpTen! \blcH 13 proc)jucecl by

1/e leaclty “orelan coTpaTte3 13also ayallable.

In ArC0115 supertarkels {Here are Tore 1ban
2500 NeT3 0? loocl proc)ucls anc) Tore l1iman 2000
KeT3 o" tamsiiua! pooc)s, ancl Wnese pooiis are
celverecl by 1He blably c)eyelopec) counlnes o
Europe, 115A anc) Auslralla

Conseguenly, AP0115 innallrec) 1tporl conlracls
on a con3lgnten{ base \mH 1/e lolal atoun* o?
abon( $ 53 TlWlwon3, (br clellyery ol Ikocl anc)
consuTer pgooc)s iar 1We populaition o? We
Cepublio 0? 112bek13lan 1/rong 3
3upertarkels.
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THe Ta T oblecl3 0? «AP0115» are We {ollo\n/Ta:

- Ibree 5upertarkels \n/M 1be genera! area o? aboul 3000 34.7., \1/blcH are localecl T Tasbken! 17 1He
1bllovving ac”resses:

"Arcin51" - Arnlr TeTur 3lreel,
"Arcln52" - Malbuo{cbllar 3lreel, 17
"Ariins3" - Cbllanrarskaya 31lreel, 88

-el(e Ten's 3bop \ilb (He area 100 34.T.
- lew/elry 3Hop \in(H (He area o( 100 34 T
-cale iM 1He area 300 34.T.

- mareHonse prerrnse3 \illh (He area Q' abou( 1500
34.7 on {He grounc! plo( \m(H (He area  abou( 7000
34.T.

Morecn/er, APOY5 purcHasec! con(rc>l package o
(He 3Hares o( "oy, 8(ock 5ocle(y «2ara(5Han». Por
reaHraiion o! (bl3 plan o( Inye3(ten(3 T .Eara”3Han,
(Here \n/ere Tyes(ec! abou( $ 4 Tllon3s, or Tore (Han
300 tWwon3 1llrbek 3ouT3, (or (He con3(ruc(ton anc!
(He cortrT33tonTth of yanou3 prertHze3 T (He
bullclng, o( (He (orTer res(auran( «2ara(3Han» \n/Here
(He Hupe coTtplex Ha3s been crea(ec!. TM3 coTplex
Tcble3 a 3upertarke(, a bank 0?Tioe, an ell(e
Ten's 3Hop, ]Jev/elry 3Hop, res(auran(3 anc! ca(e, a
concell Hhll, a blllarc! clvb, a beaun(y 3alon, ca(e
"«Arinns PM Burger”, ancl also a Hill o! gaTte TacHTe3, \n/Here K 13 po33slble (o 3penc! a \wonclerful inte
by playTg (a3ana(tn pgares.

Pur(Hertore, a clepar(ten( (or prolinang TacarorH anc! raywH Ha3 been recenWy crearéc!, \nbicH 13
reaHrecl all oyer TasHken( CHy tcbl 74 (He APLU113 3upertarke(s.

One 0? (He Ta 1 aciiyllle3 o( ArC0115 13 (He orgatraion o! yanons 3How/3 anc( en(er(alntg proaratsa T
(He Concer( Hall o!l12ara(3Han Vw/HioH can Ho3( alto3l 450 3pec(a(or3 a( one iite. THe 3How/3 are
orpgawrec! accorcHng (o our ovn expenence3 VWKH (He (orelgn 1nclwslry o( en(erlalnten(3, anc! \ie
accoTpH3H (bl3 (a3k u3lng a pnnaple o! aszzoaainon o? (He res(amran( \M|IN (He (Hea(re. THe cle3lgn o
(He large H1 \n(H co3y LWle (able3 loca(ec! on (erraces Vi|lb tuNeec! MNoH( Helps (o relax, anc! crea(es3 an
a(tospbere 0" easlness.

Tbe 3lar3 o7 1)rbek pop-Tus/c ac( W/ grea( success In our 1Mealre, anc! yanous prograT3 suck a3
~asblon 3bo\n/3 anc! beaun(y conle3ls are orgatrec! In /e Concer! Hall rara”3ban. LUYn grea® 3uccess
(Here are also concer™3 o" 1brelan 1Merprelor3 3uck a3 1nna Allegroya, N313378 Korolyoya, cabarel-
clne{ "Acaclety", ballel "Tocle3", Alexanclr Buynoy, 1_alta Valkule, Manna KWlebnlkoya, AnWa T3oy,
anc! 1He a|p3y (Meare "KoTen". Moreoyer, /e al3o cM3play 1be T03{ popular Toyle3 Wi 1He belp o!
Toliern 3lereo 3y3(eT3 anc! 3\/0 egulpreny,

THe 51ock 5o0cle(y o! Open Type AP0118 reniier3 3pon3or's 3vppolllo tany organ®aHons, anc!
atong {Wet are W Tollowing 1e cHatber orcbes”ra "Young (alen{3 o" 1)2beklslan”, Peclera®on Q'
1)2bek13{an "Kekusblnkal anc! <tolball (eaT "Pakblakor"”.

©/1alcl INVeS(tenl bE«, 2001
Tbb HIMeelecatoedllbn L 3peaal coadry repol1on urbex1slan pd B/ed In Porbes (3lckal Magarina. Anays{ 6Ng 2001 133ve.
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Interview with Mr. Jahongir M. Usmanov Batotha
General Director

October, 2000

Could you give us some more background information on your company in terms of its
history, structure and main activities today?

ARDUS is a joint venture between Uzbekistan, USA and Switzerland, which was created in May 1995.
Today our company has the largest supermarket network in the country, based on our main approach,
which are supermarkets with retail trade. In September 1995 we opened the first supermarket near the
Alay market in Tashkent. At that moment there were already several large shops called supermarkets
operating in Tashkent, and initially we did not even think whether it would be a large shop or a
supermarket or even the name of it. Moreover | should mention that it was not us who called it a
supermarket but rather when people started shopping here they started also calling it a supermarket

When we were involved in the document preparation for our business we understood that it meets the
criteria of a supermarket. We had fully understood the task that supermarkets have to play, and it was
very important for us because at that time we had already a plan to open a network of supermarkets.
Of course, | should mention that our investors the American and Swiss companies, were very
important for us right at the beginning of our activity. In 1995 our country was still young and
consequently businessmen realizing that our country has a lot of potential made the right decision by
choosing to invest in Uzbekistan, which was of course possible due to the policy in Uzbekistan
conducted by the president and the government. So, they trusted our country, our leader, and the
potential of Uzbekistan and that was the major reason we have our company and that we have wide
cooperate with others.

Today we employ about 800 people and the average age of our workers is about 26 years old. As you
see our company is very young in terms of its age and the age of its employees. The reason young
people work for us is that due to the changes that took place after the fall of Soviet Union, they have
finally received an opportunity to show their skills and abilities. | would like to point out that during the
times of the former Soviet Union, a person who was talented and capable could not fulfill their
potential, whereas now we tend to push our youth to be creative not only within our company but also
for country as well.

Are your products mainly imported or are they local and what types of products are they?

As | said before we chose a few approaches and the most important is to supply high quality goods
with a high service level for our customers. In 1995 we imported really high quality goods for
Uzbekistan, which was a bit expensive for the people but nevertheless they realized what a high
quality good means. Due to the changes taking place in the country | must note that the production of
food and non-food products is rapidly developing, and if you come to our supermarkets you will see
that the percentage of goods produced in Uzbekistan has highly increased.

What is your target group here?

As our country is young the market is also very young and therefore in my opinion certain kinds of
rules in the market that we studied are not valid sometimes because our market has its own
peculiarities. The reason is that our country went through a transition period from socialism to the free
market economy and we are obliged to learn the rules right in the process of transforming. So, while
targeting our customers it is really hard for us to tell at the moment who are our main customers. It
probably sounds odd but if you visit our supermarkets and spend about three hours there you will see
that customers are mainly those with average and high level of income. At the moment, we are trying
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(o expanc! our approackes IMorcler (o coyer ancl a((rac( (be o(ber 3oclallayers o!" (be popula(ton
Can you glye n3 3oTte 1ore fdaures 1 Tert3 ol your Turnoyer lasl year?
Tbe (urnoyer 1a3( year Tac'!e wp 3MgHWy Tore (ban 1,3 billon 3nT3.

Can you (eM n3 tore abouT your caTe3 anc! are TWere any ne\/ prolec*s 7 We {nTure? Oo you
\n/anTTo broalien your acltly?

A3 | Ten(lonecl beTore our TaT aclmly 15 (o TurThber cleyelop The 3upertarkeT neTvirark. Ho\n/eyer,
be3lcle5 The 3upertarke! ne(\n/ork, e baye also a ne(\/ork of 3TaH 3Mop3, yyblcb TaTly 311 clo(beb.
\Jlle are currenHy \mrarklng 7 2araT5ban coTtplex \n/bk 15 a bl6Tonca! place, blgMy Yi5ITecl Tor Tany
year3 anc! K 15 locaTecl T The cenTer ol Tbe aTy Il alvi/ay3s Va3 been Tbe To6T popular place Tor res{
aTong The people anc! The ane3T3 ol TasbkenT. ine To The \nrarzeTng ol Tbe econoTio 51TwaTion clunng,
The 3oyle( 1imon (bl5 place Mee! baclly cle(enora(ecl. bleyerTbele55, The TyeBTTenT6 ancl The proTV6
earnec! bere belpec! n3 To recons(ruc( anc! rey|lye (be cotplex. Il 3bomlcl be Ten(ionec! (ba( (be
OYIclercl5 earnec! bere by our TyesTor3 nunng (vrayears \nfere retye5(ec!(o (be TurThber cleyeloptenT of
2araT5Sban cotplex. ATTer (be 1nlbl renoyaTion of (be coTplex Ve 5(@@r(ecl esTablMsblng anc! 3eNeng vp
oTber ac(Ylles, 3ucb a3 (be crea(ton ol Tbe BupertarkeT, Tbe recon5(ruc(ton oT caTe3 anc! re6TanranTs,
(be opeTng oT a bllarc! clvb, anToTtaTio playtg tacMne3 Tor cMWren, ancl a cotteraal! bank 1micle
(be bullclng, There /a3 crea(ec! a large anc! ntaue concerT M \/blcb 15utane noT In The Cen(ral Asla
bu( also T (be (errKory oT (be Torter 3oyle( 1)nton.

Ac(vally Tany putall5(5 a3k (be 3aTe pues(ton5. Our goal \n/a3 no( Ju3( To 5(ar( our bnstess pguickly,
ancl crea(e a 3upertarke! \n/bere \Me bnng our goois, bu( ra(ber M 13 Tore cotplex 31lnce J1TyoK/e3
Tany people anc! a buge taTena! ancl Tecbnlcal ba3e. Moreoyer, our 3y3TeT 15al3o cotpuTenrec!. Our
plan5 In {be near TuTure 15 1o expanc! our Talenal anc! lecbnlcal base Tor prOY1510n of eyeryTbing \we
baye alreacly creaTec!, \n/blcb 15 clue To TVe coTpeTllon Ve baye a( Tbe ToTenT. | Think Thal \ble Sboulc!
no! peT 1nmyOlyecl In 1be Super prolecT5 Wbkl T1abl 5eeT aMraclye aT Tbb polnT, buT To concenTraTe on
Irproy|ng 1be cuBToTer 5ennce. 31nce Tbe coTpeTllon 15 gelling 5Tronger \we \n/on'T be able To reaHre
our plan5 \wiTTiauT a 6Trong Tinanclal po6LlUon.

A5 Tor Tbe long-Tert plans, \fe are 51 plannlng To expanc! N The 5aTe cllrecTlon, anc! consegnenTly InTo
polng To proiince neviy prociucT5 buT To expanc! anc! cleyelop \WWhbal \nle baye Toclay Inclucling owur
3upertarkeTs, resTavranT6, 5bovt bu51ne55, eTc.

Counl6 yon TeM u3 a lNile bIT abouT your backarounc! anin also yyl/aT \n/onlin be your Jinal Te33age
To our reaiiers TMaT are poTenMa! INMYesTor3 To 112bek151an?

laT 32 year3 ol anc! | a3 boT 1 TasbkenT. | gracvaTec! TroT a 3econclary 5cbool, anc! aTTer | goT
enroHec! InTo (be wuwyer51Ty, alTer Ty Tre6bTan year | \wa5 5enT To 5en/e 1IN Tbe 3oyleT arty, Tor Tvio
years. Tben | conTlnmec! Ty 3TucHe6 In Ta6bkenT, anc! | gracivaTecl TroT The IrbT1TuTe oT lrnaaTton. ATTer
ThaT, | STarTec! \n/orklng al The «”acla» car repalr TacTory Tor 5 year6.

ATTer our counTry palnec! 5 |'nclepenclence | reaHrec! (baT | bac! To 5Tuc)y Tore. Then | cleaclec! To go To
5Ticly In AmTraHa, buT by (baT Tite | \n/a3 Tarnec! anc! Took Ty Vi|Te There, anc! our 6on \n/a3 born In
AusTralla. | graclva(ec! Trot an 1IbIlliile (bere anc! 5(ar(ec! \worklng, | Te( Tany bu5te55T1en \who gaye
Te a 1o of [cleas In reparc!5 (o bus1lne55 acllYKle5. Conb5esunen(ly, dll (boBe bu51ne55 rela(lon5blps
playec! a blg role In crea(lon of our coTpany.

A6 (o Ty Te63aae (o (be reaiiers, sr6T oT all, I'T TlaT(erec! (ba( your Taga2lne ba5 5bovi/n K6 T(ere5(
no( only In 112bek15(an bu( al50 IMowur coTtpany. | \woulc reane5( your reacler5 (ba( are no( TaTlar Kb
1)2bek15(an ye( (o (ry (o Trc! on( Tore abou( our coun(ry becam5e (bere 155U a 1o oT po(en(lal (ba(
neecl5 (o be explorecl. | bereby alszo INMy[e all of Tbet To coTe ancl Titl ou( (betSelye5, becaumse
5eelna In reallly 13 (o(ally c/TTTeren( TroT reackng (be Tapa2lne. 3o, plea5e coTe anc! Jinc! your parTners
or Trnenc!5.

MOTE: VV/IMME canno( be Ttacle re5pon5lble Tor(be con(en( oT unec!Kecl (ran5Cnp(lon5.

©Aarlc) IMyes{ren( bEn3 2001
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TM5 B 1k elecdrarc eclLLbn c]):ly*lj/mpeaa_' covLLIry repor! on urbex15(an pAd Bvied In Porbes Cloal Maparte. Auaysl 6Ng 2001 1536,
Ceyelapecl by bipkts CoTtvntoa(ton
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